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PPrroojjeecctt  MMaannaaggeemmeenntt  
PPrrooffeessssiioonnaall®

®
  ((PPMMPP®®))  

EExxaamm  PPrreeppaarraattiioonn  
  

As project managers, we understand the importance of having a good strategy. However, 

strategies often fail without proper synchronization of the strategic, managerial and operational 

bodies in the organization. Designed to aid project managers learn important best practices, this 

course explores the crucial techniques in creating an Integrated Project Management solution. 

This 5-day program is designed for Project Managers, working professionals and individuals 

involved in in-house or client projects, aiming to certify their skills by obtaining the world 

renowned Project Management Professional® (PMP®) certification. PMP® is the only certification 

to have attained ISO 9000 and ISO 17024 accreditation. Over 25,000 Project Managers are 

getting this industry neutral certification annually.  

 

 

WWHHYY  CCHHOOOOSSEE  NNEEWW  HHOORRIIZZOONNSS  

  

• Assured top quality training from a Registered Education Provider (REP) 

• Dedicated PMP trainer with more than 10 years of experience in the industry 

• In-depth group discussions & networking during class sessions 

• Presentation Slides, Class Handouts, Exercises & PMBOK® Guide to compliment training 

 

• Optional add-on of PMI Membership 

• Optional add-on of 6-mth 24/7 Chat Access Service 

 

 

PMI, PMP & PMBOK are registered marks of Project Management Institute, Inc. 

1 Exam 

(Not Included in Package) 

 

1 course (5 days)  

Project Management Professional® (PMP®) 

certification 

 

PMP® ASK US ABOUT 

FUNDING… 

ASK US! TRAINER SLIDES 

USD$129 

SGD$187 

 

OPTIONAL: 

PMI® MEMBERSHIP 

$300 OPTIONAL: 

24/7 CHAT ACCESS 

 

PROGRAM RECOGNITION 
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DID YOU KNOW? 

  

Below are the top industry areas 

where PMP® certified individuals are 

active globally: 

________________________________ 

 

Systems IT  22,267 

 

Software Development  21,229 

 

Financial Services 9,564 

 

Business Management 9,269 

 

Telecommunications 9,226 

  

AM I ELIGIBLE FOR PMP®? 

  

You will require at least the following 

pre-requisites 

 

• Bachelor’s Degree with 4,500 

hours or 3 years of project 

management experience  

 

• Diploma with 7,500 hours or 5 

years of project management 

experience  

 

 

Day 1 

 

Project Integration 

Management 

1.1 Develop Project Charter 

1.2 Develop Preliminary Project Scope Statement 

1.3 Develop Project Management Plan 

1.4 Direct & Manage Project Execution 

1.5 Monitor & Control Project Work 

1.6 Integrated Change Control 

1.7 Close Project 

Project Scope 

Management 

2.1 Scope Planning 

2.2 Scope Definition 

2.3 Create WBS 

2.4 Scope Verification 

2.5 Scope Control 

 

Day 2 
 Project Time 

Management 

3.1 Activity Definition 

3.2 Activity Sequencing 

3.3 Activity Resource Estimating 

3.4 Activity Duration Estimating 

3.5 Schedule Development 

3.6 Schedule Control 

Project Cost 

Management 

4.1 Cost Estimating 

4.2 Cost Budgeting 

4.3 Cost Control 

 

Day 3 
 

Project Quality 

Management 

5.1 Quality Planning 

5.2 Perform Quality Assurance 

5.3 Perform Quality Control 

Project Human Resource 

Management 

6.1 Human Resource Planning 

6.2 Acquire Project Team 

6.3 Develop Project Team 

6.4 Manage Project Team 

 

Day 4 
 

Project Communications 

Management 

7.1 Communications Planning 

7.2 Information Distribution 

7.3 Performance Reporting 

7.4 Manage Stakeholder 

Project Risk 

Management 

8.1 Risk Management Planning 

8.2 Risk Identification 

8.3 Qualitative Risk Analysis 

8.4 Quantitative Risk Analysis 

8.5 Risk Response Planning 

8.6 Risk Monitoring & Control 

 

Day 5 
 Project Procurement 

Management 

9.1 Plan Purchases & Acquisitions 

9.2 Plan Contracting 

9.3 Request Seller Responses 

9.4 Select Sellers 

9.5 Contract Administration 

9.6 Contract Closure 

Professional 

Responsibility 

10.1 Ensuring Individual Integrity & Professionalism 

10.2 Contributing to the Project Management Knowledge Base 

10.3 Enhancing Individual Competence 

10.4 Balancing Stakeholders’ Interest 

10.5 Interacting in a Professional & Cooperative Manner 

 

$2,800 
Price before GST 

5 days, 1 Certification, 1 course 

Not Inclusive of PMP Exam 

 

Project 

Management 

Professional® 

(PMP®) Exam 

Preparation 

 

Project Management Professional® 

(PMP®) Exam 

Not Included in Package 

US$555 (SG$777) 

  

CONTINUING CERTIFICATION 

REQUIREMENT (CCR) 

  

Once you are a PMI credential holder, 

you are required to participate in the 

Continuing Certification Requirements 

(CCR) program. Your CCR cycle begins 

the day you pass the exam and ends on 

the same date three years later. 

 

To adhere to the CCR program, you 

need to participate in professional 

development activities where you earn 

professional development units (PDUs). 

 

PDUs are used to quantify approved 

professional development activities. 

Typically, you earn one PDU for one 

hour (60 minutes) spent in a planned, 

structured professional development 

activity. 

 

PMP requires 60 PDUs per three year 

credential cycle. 

 

New Horizons’ ITIL v3 Foundation can 

earn you 18 PDUs towards your CCR. 

 


